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Issue 15

In this fifteenth issue of the Knowledge Hub, we get to lean from the 2025 group of Young
Professionals: Ms. Olivia Ochillo, Mr. Kevin Koech, Mr. Martin Komu. They share on their experi-
ences at the Authority; how they carried out research and used information and knowledge re-
sources, and, finally challenges and lessons leamt during their one year program.




hat voles did you undertake at the

Authority in the various depart-
ments where you served?
Olivia: 1 worked in the Enforcement and Compli-
ance Department for six months. 1 then moved to
the Legat department, and then ﬁnatty to the
Abuse of Buyer Power department. At the begin-
ning, 1 did a lot of minute writing. This helped me
understand what the department does, as 1 would
take minutes of preexisting cases. | furttaer pro-
ceeded to write veports, especially in the Enforce-
ment department, where 1 would handle a com-
ptaints from the toegtnntng to the end. 1 learnt a
lot within the department and was confident
enough to handle a complaint comprehensively. 1
also did correspondence with dtﬁerent stakehold-
ers outside the authority, like government agen-
cies, law firms, among others, where 1 would han-
dle their correspondence to ensure that docu-
ments that have been requested have been deliv-

er EOt.

In the Legat department, 1 was responsttote for
ensuring the completion of investigations on
time. 1 also attended court sessions and would
prepare court attendance memos. Similarly, 1
would also take minutes for different types of
meetings, and prepare board minutes. 1 was part
of the team reviewing the competition General
Rules and had the responsibility of compiling

comments from the d'gﬁferent departments. 1 also

reviewed the Buyer Power Guidelines while at the
Buyer Power Department. Additionally, 1 have
been a part of reviewing the Standard operating
Procedures (SoPs) for forensics in the Enforce-

ment department.

In a nutshell, T have been part of pottcy devetop—
ment ﬁfom initiation to comp letion and have been
able to understand how the Authority veviews
existing tegtstation and how the departments
collaborate to ensure that teg'Lstattons are up to
par and that stakeholders’ comments have been

incorporated.

1 also took part in out-of-town investigations
where 1 interacted with undertakings, conducting
businesses. 1 learnt how to conduct interviews,
aﬁer which we would collate evidence, draft a
report and establish whether there was a breach

of the Act.

And outside of that, 1've been able to collaborate
with other departments, theret)y tearning how the
work envivonment is across the dtﬁ%rent depart—
ments to be able to achieve a common goat, com-

mon output.

Martin: 1 was in the Buyer Power department for
nine months and 3 months in the Legat Depart-
ment. Tn Buyer Power, 1 would receive a matter
ﬁ'orn an ojﬁcer, and Pprepare a pretimtnary inves-
tigation report, prettminary anatysis) and Pprepa-
ration of the department documents that were
needed during investigations. 1 would also do

most of the dispatches of letters and write all the

reports for internal and external engagements.

1 was part of the team dotng the review of the
Buyer Power Guidelines, where 1 had the respon-
sibility of doing the report. At the legal office, my
roles were like a Legal Officers role where we
would do submissions when cases would be ve-
ceived. 1 also carried out any task as asstgned tJy

the manager and other cotteagues.

Kevin: 1was engaged in the Consumer Protection
Department in the first and second quarters,
from February to August 2025. My roles included
handttng consumer comptatnts, comprising re-
ceiving, assessing, and investigating consumer
comptatnts. To do this, 1 would categorize com-
ptatnts, draft prettmtnary reports, and engage
with comptatnants and respondents togettaer to
gather additional evidence. n the process, 1
learned the tegat ﬁamework, espectatty part six of
the Competition Act, which deals with rntsteading
presentations, considerable conduct and fatse
advertising. | participated in market surveillance
and enforcernent. 1took part in ﬁetd activities like
mystery stnopptng and market swrveillance to
identify products in violation of the law and to
furttler conduct investigations on companies and

ensure that all the recommendations given are

C‘VlfOVCEd,

1 was also engaged in consumer awareness initia-
tives where we visited primary schools across

counties to sensitize them on consumer rtghts.




1 then proceeded to the Mergers and Acquisitions
department ﬁ'om August to November, where 1
took part in the merger review process. 1 was
exposed to the end-to-end process of merger
assessment for notiﬁcation receipt, initial review
and market anatysts in preparation of determina-
tion reports. 1 took part in carrying out legal and
economic anatysis with respect to various merger

apptications that were presented to the Authortty.

At the Enforcement and Cornpttance department,
1 addressed cornptaints, assessments and investi-
gations where 1 gained hands-on experience in
reviewing and analyzing complaints that are
related to restrictive trade practices, abuse of
dominance, and consumer welfare concerns.

How did you source information to assist you in
completing a task where you did not have critical
knowledge or information?

Olivia: When 1 found 1 didn't have critical infor-
mation, 1 would ﬁrst seek guidance from the per-
son who gave me the work. 1 would veach out to
find out where 1 could access further information
on the task. Another source T would use were
online resources from other competition agencies
in diﬂerent countries such as South Aﬁ'ica, the
EU, JICA and China. 1 particularly made a lot of
reference to the South African jurisdiction be-
cause of the similarity of how they apply their
laws and their cases and their information was
more current with a lot of examples in their liter-

ature.

1 also used internal databases to get access to
data, especially while in the Enforcement depart-
ment, where 1 would get access to informatton on
competition law in general. 1 also used the Kenya
Law Reporting Platform, especially while in the
Legat department. 1 also used references provided
by colleagues on previous assignments accessible

through the DMS

Martin: My first source of information was consul-
tations with my colleagues, which were very help-
ful. 1 would also refer to the 2025 OECD Peer
Review of Kenya and the Competition Act. While
doing pretiminary investigations 1 neavity relied
on the Buyer Power Guidelines as well as making
reference to online resources. While in the Legal
department, 1 made reference to the Kenya Law
Report website to look at previous cases to get

insight into preceding cases.

Kevin: While in the Mergers and Acquisitions
department, 1 was tasked to handle a ﬁAtt merger
report, and because 1 was new in the department,
the ﬁrst step that 1 took was to consult a senior
anatyst who gaided me on how 1 should approach
the task. n all the departments, my ﬁrst step has
atways been to engage and seek guidance ﬁ'orn
colleagues.  While at the Consumer Protection
Department, | mainty used to refer to the Compe-
tition Act. 1 also used online sources whenever 1
was tooking for background information about
various stakeholders. At the Mergers and Acquisi-
tions department, 1 would also vefer to the Act

and the Kenya Economic Report and the KNBS

website to ﬁnd the data on market shares of vari-

ous companies.

Which additional knowledge or skills did you gain

during your period at the Authority?

Olivia: 1 gained a lot of skills, first being investiga-
tive skills, where 1 learnt how to conduct inter-
views in an informal setting. Because of my back-
ground as a tawyer, most of the time 1 did inter-
views it was in format settings. 1 was therefore
able to learn how to engage, even in informal
settings, to collect information based on what we
are looking for. 1 also learned how to collate evi-
dence, anatyze it, and give an output and recom-
mendations that would be velevant to a case. |
also learned a lot of legislative drafting because of
the review of tegi,stative drafting and anatysis that
was ﬁrequentty done. Out of all these, 1 improved
my research skills, draﬁing skills, especiatty when
1 was in the Legal department. 1 developed my
presentation skills because 1 had the opportunity
to make presentations dur'mg department meet-
ings. 1 also really improved in preparing and
making PowerPoint presentations. Lastty, 1 devel-
oped collaborative skills by tearning how to work

with members ﬁfom d'gﬁrerent departments.

Martin: 1 really learned a lot about Competition
Law. 1t's not a field that a lot of people really
know about, or even about the Authority, hence 1
got to get a lot of knowledge on competition law. 1
was used to working alone, but from my stay at

the Autnority, 1 have been able to get skills
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on working in a team, observing ﬁfom top man-

agement all the way down.

1 also learned how government agencies operate
and how informaﬁon ﬂows within government,
which is a skill that 1 didn’t have as 1 was always
in the private sector. 1 also got to develop my

skills in report writing.

Kevin: 1 learned about inter-agency collabora-
tion by observing how CAK works with other
regulatory agencies like the Communication
Authority and other sector regu[ators, togethev
with the DCI, where we could forwa‘ro{ com-
p[aints which were beyond our mandates to
other government sectors. The rotation in the
Consumer Protection Department provided me
with a solid fovmdaﬁon in understanding the
authovity's consumer we[fare mandate, which
also enhanced my analytica[ lega[ interpretation
and stakeholder engagement skills, all of which
were essential for promoting fair market prac-
tices and consumer trusts.

1 also learnt more about the Competition Act,
where | fami[iarized myse[f with part fomr of the
Act. Having learned about part six in the con-
sumer protection now in the Mergers and Ac-
quisition Department, 1 learned about part four
of the Competition Act. 1 also gained exposure
to vegional competition dynamics through re-
view of mergers with cross-border implications
handled in collaboration with the Commerce
Competition Authority. The program helped to

shape my quantitative and ana[ytica[ capabi[i—

ties in a[erting market structures and merger
impacts. 1've also been able to learn about the
applicaﬁon of competition law, and this has
enhanced my understanding of key provisions
of the Competition Act of 2010, especially those
re[ating to restrictive trade agreements, and
enforcement procedures. Also, 1've been able to
fwther enhance my know[edge in market anal-
ysis, including 'Ldenﬁfying relevant products
and geographic markets and assessing their
competitive dynamics. 1 have also gained skills
in stakeholder engagement. 1 gained skills in
team work, because across all the departments,
we are usuaﬂy given tasks to handle as a team.
Did you face any constraints in accessing or shar-
ing knowledge? If so, please elaborate further.
Olivia: 1 faced a slight constraint in accessing
information through the system. 1 noted that
one needed to have prior information about an
existing case ﬁ‘om a coﬂeague. 1 would recom-
mend the Authority to have a database where it
would be easy to search the already existing
and comp[eted cases to make it easier for refer—
ence. We would therefore, make good use of all
the existing data instead of reinventing the
wheel. These cases should also be indicated as
Yeferences in reports that are done, as they will
provide good back up and justification to the
decisions made in the reports.

On the other hand, 1 didn't have a chal[enge in
shav'mg informaﬂon. Co“eagues wi“'mg[y
adopted my contributions both in ideas and

reports.

Martin: No, none. 1 equa“y did not face any
constraints in sharing my know[edge or infor—

mation that 1 had.

Kevin: No, because during induction, 1 was well
guided and the things that 1 missed out, 1
would consult ﬁom the ojﬁcers, and be well
guided. 1 equaﬂy interacted with colleagues to
share my ideas and these would be received or 1

would be guided appropriate[y.

What recommendations do you have to improve
knowledge sharing and access at the Authority?

Olivia: 1t would be important to reduce the learn-
ing curve, especiaﬂy fov new staﬁ: by having an
easi[y searchable database of cases and previous
reports. To protect the privacy and autonomy of
information, the database should be depart-

ment-specific.

Martin: Knowledge sharing was done very well at
the Authority, and 1 did not observe any hin-
drances in the same. However, a recommenda-
tion would be to emphasize the need to share
know[edge gathered ﬁom attend'mg internal

WOY'&S ,’10]05 and conferences.

Kevin: The Authovity should continue encourag-
ing staﬂ to share ideas across departments and

among all cadres of stqﬂf
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In your opinion, which critical knowledge is at risk
of being lost in the department you worked in?
What should be done to ensure that this knowledge
is accessed and shared?

Olivia: There is a need to equip staff on minute writ-
ing, using writing apps and any other Al or soﬁ—
ware available. There have been instances where the
Authority has long meetings with stakeholders that
form part of the evidence in an investigation. Train-
ing should be carried out to improve the quality of
minutes, especially for meetings that form part of

an investigation.

The various departments have dtﬁ:erent working
stytes, hence having a project management system

where st‘ﬁf are communicating regarding an inter-

even the dtﬂ?erent undertakings that are using Al

and how the authority can use Al to its benefit.

Martin: There was a plenary session on Mergers
where Ms. Tekla Mwasaru made the presentation. 1t
was very insightful, especially since 1 did not get the
opportunity to work in the Mergers department. 1
learnt quite a lot from that session. 1 attended a
training course on data protection in Machakos,
and it was very relevant as this is also an emerging
area in the tegat sector. 1 would recommend all staﬁr

to undertake training in data protection.

Kevin: 1 have not attended any training, but the
ptenary session on Al stood out because Al is an

emerging area. It is important to embrace it going

departmentat project would also boost a lot of forward as it will be a game—changer in consumer

producttvity over a joint investigation or where

information is needed across the board.

Martin: The Authority is doing quite a good job n
terms of knowtedge snaring and how they are stor-
ing the knowtedge that they have. The measures in

14 tace are adequate .

Kevin: The YP program should be structured to
allow a longer period in the attached department.
skills and knowledge gathered are lost since one
will not be able to apply the skills gained in the new
department as they will be reintroduced to other

and possibly new concepts.

Which training and development or knowledge
exchange session did you find helpful?

Olivia: The market study for Al stood out for me as
this is a field I'm interested in. 'm aware of the

kind of impact that Al has on the economy, and

and competition matters. The ptenary gave me a
new perspective on Al, which 1 will be able to apply

even aﬁer my exit.

Having been with us for the past year, what general
suggestions would you put across to improve the
Authority?

Olivia: The Authority should consider increasing the
votation time in each departrnent. Tney could prior-
itize two departments. 1 managed to learn a lot in
the Enforcement departrnent,, but 1 fett time was
very limited in the Legal and Buyer Power depart-
ments and 1 couldn’t adequately apply my lesrn-
ings. Based on my professionat background, given
an option 1 would select to be attached to the Legal
and Enforcement departments. 1 would have how-
ever, loved to also be attached to the Mergers de-

partment.

Martin:  During my engagement with external
stakeholders, the Authority is not known in many
counties outside Naivobi. The Authority can consid-
er havtng regionat oﬂtces to advocate its mandate.
This would go a long way in reaching many citi-
zens, as not all trust online systems of ﬁting com-
plaints, yet the Authority serves a critical element in
consumer protection. Stetﬁ' should also be sensitized
on tnterdepartmentat roles to enable addressing
various concerns, especially when meeting the ex-
ternal stakeholders. The Authority should also
focus on making guidelines for digital markets to
strengthen and regntate them so as to enhance

competition and ensure fairness in the digttat

space.

Kevin: The workload at the consumer protection
department was a lot, | presume this is as a result of
good stakeholder sensitization. 1 would suggest that
the Autnority increase staﬁtng capacity at the de-

partment to ensure that it achieves its mandate.

Secondty, the Authortty should consider removing
the rotation ﬁforn the program, but instead have a
YP focus on one departrnent to ensure that they get
adequate knowledge and good hands-on experi-

ence.
Any additional comments?

Olivia: 1've had good training experience and 1 ap-
plaud the Authority for creating an environment
for learning. 1 appreciate the fact that the employ-
ees are witting and excited even to expound on the

work they do and to teach. Contn’d




1 learnt from everyone 1 interacted with in each
department, and 1 appreciate the opportunity to
contribute in fomms as a young professiona[, and
my opinions were considered. The program was a
good learning experience.

Martin:  The votation aspect in the YP program
needs to be reviewed. Three months is such a short
peviod for one to learn and app[y the know[edge
and skills gained eﬁecﬂve[y in one department. A
six-month rotation would be preferable.

1 vea“y would like to thank the authority fov giving
me the opportunity to come about Competition
Law. 1 gained a lot of knowledge in terms of compe-
tition law, and which 1'm very gratefu[ for. And 1
would recommend that the program is beneficial.
Kevin: 1 would like to thank the Authority for the

opportunity to be part of the program.

## THE END#4#




