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Introduction to APS

• Analyse
• Internal data

• External data

• Prioritise
• Automated selection to define targets

• Strategise
• Business Intelligence to create a strategic overview

of FPS Economic Inspectorate activities



Business Intelligence

Execution and 
Reporting
• Microsoft Dynamics

Data Quality
• SAS
• PowerBI
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Business Intelligence

• GIGO

• Data should be of sufficiant quality



BI

• Reporting

• Understanding the
economic reality
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Different methods to choose target for investigation

Own Initiative
• Inspectors use expert knowledge to go 

out in the field 

Consumer Notification
• Civilian have a possibility to notify 

 perceived infractions

Organised Enquiries
• A group of cases with a similar topic

• Companies within the same sector

Civilian
Notification

Own Initiative

Organised
Enquiries
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Own Initiative

• Agents are focused on
• Region
• Topic of interest

• Possibility to create expertise



Own Initiative – focus region

• Extract knowledge from a central datacenter 

• KBO in Belgium

• Information of all economic activities in Belgium through Nacebel



Own Initiative – focus on region

• Make it accessible for our agents
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Consumer Notification

Civilian creates 
notification
• Infraction
• Counterparty

Enrichment
• Nomenclature
• SAS ID

Combine 
similar 
notifications 
• Manually

Risk 
assessment
• SAS



Consumer Notification

• Perceived infractions 

• “Meldpunt” since 2016

• “ConsumerConnect” since 2024
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Consumer Notification

• Perceived infractions 

• Meldpunt since 2016

• ConsumerConnect since 2024



Consumer Notification -
Enrichment

• Enrichment through SAS ID

• In house classification systems

• Nacebel

• Ecoicop

• Phenomenon

• Salesmethod

• Publicitymethod

• Paymentmethod



Consumer Notification - Combination

• Case management system is Microsoft dynamics

• Notifications are being combined in a single case
• Same counterparty
• Same type of phenomenon



Consumer Notification – Risk Assessment

• Using SAS

• Business rules to assign risk assessment to cases
• High risk cases are assigned to agents with priority
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Organised Enquiries

• Predetermined amount of cases
• Centered around a common denominator



Organized Enquiries

Determining the 
denominator
• Economic activity
• Operational identifier

Target selection
• SAS
• Queries in KBO

Execution and Reporting
• Microsoft Dynamics



Organized Enquiries

• Extract from KBO

• List of enterprises to investigate

• Further specialization with regard to case requirements
• Specific laws, ..
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Organized Enquiries

• Extract from KBO

• List of enterprises to investigate

• Further specialization with regard to case requirements
• Specific laws, ..



Organized Enquiries

• Specialized reporting
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