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YOUNG PROFESSIONALS’ EXIT INTERVIEW

In this sixth issue of the Knowledge Hub, we get to leam from three Young Professionals; Ms. vy Gikonyo, Ms. Doris Matu and Mr. John Thomi.
They share their experiences at the Authority; how they carried out research and used information and knowledge resources, and, fnally chal-
lenges and lessons learnt during their period at the Authority as a Young Professionals in the year 2022.




Ivy Gikonyo

hat roles did you undertake

at the Authority?

1 worked in three departments. The first was the
Consumer Protection Department (CPD), where
T got to be futty masked in the roles of an investi-
gation oﬁqcev. 1 would handle a case ﬁfom when,
it's repovted to the authority and do the whole
investigation up until doing a closing report.
We'd have meetings with complainants, and
most of the time 1'd be taking minutes. There
would be instances where complainants or the
accused would be accompanied tay their tawyers,
in such instances since 1 was the onty tawyer
present from the Authority 1 would easily engage

ﬁOWl a

them tegat Pperspective.
At the Mergers and Acquisitions Department
(M&A), 1 did merger reviews and assessment
veports. Much of what 1 did were the COMESA
cases and reports. The Legal Department gave
me another opportunity to handle issues ﬁ'om
almost all departments, since 1 attended meet-
ings with almost all departments, and this gave a
me an undevstanding (yf what the Authority does

as a whole. 1 also did tegat opinions, attended

court, and did reports.

Which resources (hard copy and/or web based) did you
first turn to when looking for information to enable you

perform your tasks?

Googte was number one especiatty in CPD, because some-
times for accused parties, and in order to get their contacts, or
to get to know what they do and what products they sell, you
had to visit their website, so we gota lot of infovmation from
there. In M&A, when you are analyzing a merger and a com-
pany has informed you what they do, you had to verify if that
is reflected in their website.

The other resources of course were the Constitution of Kenya,
2010, the Competition Act, and other accompanying regula-
tions. 1 would also make Veference to documents ﬁfom the
OECD, World Intellectual Property Organization (WIPO) and
Twould use cases from those reports. 1 would also make refer-
ence to the US competition Law cases because they're well

documented.

There are several cases that the Authority has handled

previously. Did you ever make reference to these cases ?

In CPD cases that had atveady been h d, were very

useful mostly because 1 didn't know thing and 1
needed to know exactty what to look for, hence these
were a usefut vefevence point. In the Legat Department,
this was inevitable since you had to use previous cases
the Authority had handled, so mostty they're document-

ed in Kenya Law Reporting and the ones that also not at

Kenya Law Reporting, were available in the vegistry.

Tn an instance where you did not have critical
knowledge or information what was your first

source?

The cj‘ﬁcer I'm working with ctosety, So just to know
whether they, have interacted with the infovmation
I'm took'mg for or whether they can point me in the

V'Lght direction.

Which additional knowledge or skills did you gain

du‘ring your stay at the Authority?

On consumer protection, this for me was also a
class, it added to my tegat knowtedge of these two
areas. ] also, gota clearer picture of the work'mgs cyC
the Authority. 1 got to understand how the govern-
ment works, how the Authovity stajjC interact with
one another and how the Authority itsetf interacts
with other state agencies writing, team work, and
interaction with clients. Tn addition to economic
anatysis, 1 understood the ﬁnanciat elements by
anatysis qf ﬁnanciat records and also being able to
extract relevant information ﬁom ﬁnanciat state-
ments, so that was very new. The more veports | did,
the more 1 got to understand, got the hang of it and
learnt to anatyze these big statements in order to

quickty look for what's relevant to what you're do-

ing.




Did you face any constraints in accessing or sharing
knowledge?

n shaving what 1 knew, there were no constraints,
in accessing information 1'd say it's just that some-
times you don't know where to start. You don't
know where evevyth'mg is, so it just takes a lot of

time to know where, what is fovmd.

What recommendations do you have to improve
knowledge sharing and access at the Authority?

Its not just for YPs, but maybe a kind of a cata[og
that Just gives an overview cf the location of

sources.

Did you find any challenges navigating the CMS/

DMS?

No, 1 did not. n C P D, 1 was proper[y inducted,
which was my first station. 1went to Mergers and it
was quite d'ﬁevent. The use of it was very d'gﬁrerent
That was a cha[[enge because you don’t use it as
you did in the previous department. There are
times 1 would send a ﬁle, you think you have sent it
because you've just done what you used to do in
CPD, on[y to later realize it hasn't gone. So that was
a cha”enge because, there’s a time 1 did an assign-
ment and fovwavded the ﬁ[e, turns out 1 still had it
and 1 didn't know. We almost had a delay there
with that. And also now the normal once in a while,

when CMS system would be down.

Tn your opinion, which critical knowledge s at risk
of being lost in the departments you worked in and
what should be done to ensure that this knowledge
is accessed and shared?

The information was well documented in all the
three departments, the only adjustment is that
sometimes you find that the reports which would
be necessary when coming up with other reports in
future and instead of maybe having to go to look
for those closed cases, because you might not know
what it is. Maybe Just having a separate fo[der that
has the key reports that had like detailed research
done on them. In maybe one fo[der for the depart—

ment to easi[y access and put them maybe under a

heading.

What gaps/areas of improvement have you identi-
fied in yourself and how do you plan to fill this gap?

The gap is in research, 1 need to be faster, 1 would
like to improve on my, research skills, quaﬁty and
speed. 1 am good at research, but 1 have found
people who are also very good, really good, and who
cha[[enged me to be and do better. Another area of
improvement is also how to take correction. When
you don't like fai[ure sometimes correction can
come as fai[ure being pointed out but its all about

knowing that it'sa [eaming Jprocess.

Which training and development or knowledge
exchange session did you find helpful?

There was one on Mergers that was going to be

presented to Judges. Hearing the feedback given by

colleagues on the research itself and on the presen-

tation delivery was key for me.

Which training and development would you have

liked or needed that you didn’t receive?

1 would've have loved to know more about the Buy-
er Power Department. 1 never did, so that even in
the Legal Department where 1 interacted with many
other departments it wasn't easy getting a chance to

handle any Buyer Power assignments.

Do you have additional comments?

For the YPs, have an open mind here will be a lot of
[earning so be ready to learn and meet great peop le.
1 am gratefu[ to the management for coming up
with the program, that it's a good one. The three
months period in the departments is however inad-
equate since when you are getting to understand
the procedwes, you are moved to another depart—
ment. My proposa[ would be to have fow months

na department.




Doris Matu

hat roles did you undertake

at the Authority?

1 worked in Lega[, Mergers and Acquisitions
and lastly at the Consumer Protection De-
partments. 1 undertook activities in research,
ana[ysis, report writing and advisory ser-

vices.

How often did you use each of the following

as you carried out your assignments?

Information Resources at the Resource center

Quarterly

Document Management System

Dai[y

Department operated database such as the

network folder or files

Dai[y

Organization policy/ procedures manual or

guidelines

Month[y

Department- specific procedures manual or guidelines ?
Monthly

How did you source for information to assist you com-
plete a task where you did not have critical knowledge or

information? What was your first source of information?

For research work, 1 would do desktop research and
went to the Vegistvy/ [ibvavy, once in a while, to look up
ﬁu'ther sources. For similar assignments done ’ay other
ojﬁcers, 1 would look up the case ﬁ[es on DMS, or talk to
the oiﬁcer fov gu[dance and discussion on any outstand-

ing issues.

Which additional knowledge or skills did you gain dur-

ing your period at the Authority?

As a professiona[, 1 was able to gain new know[edge n
competition Vegu[aﬁon and consumer we[fare protection
practice in Kenya. 1 saw ﬁrst—hand the enforcement

practice of the Competition Act. n addition, 1 enhanced

Did you face any constraints in accessing or sharing

my ana[ysis and writing skills.

knowledge?

1 did not face any constraints. The resources mentioned
earlier were veadi[y available fov my use during the pro-

gram.

How did you find your way around the CMS and DMS

1 had induction sessions at the start of every rotation

period in each department. 1 could reach out to fellow

officers for follow up questions whenever questions

avose in the day to day.

What recommendations do you have to improve

knowledge sharing and access at the Authority?

Consider beeﬁng up resources at the repository to
ensure a wider variety especia“y on the [ega[ aspects of
competition and consumer protection law and en-

forcement, particu[ar[y in the Kenyan and Aﬁ'ican
space.

What gaps/areas of improvement have you identified
in yourself and how do you plan to fill this gap?

1vealized 1have limited expertise and this gap isto be

ﬁ“ed ’ay continuous professional practice

What do you think the Authority would have done
differently to fill this gap?

Increase of the votation period in each department to
enhance the [ength of time taken to master the proce-

dures and work at one department.

Which training and development or knowledge ex-
change session did you find helpful?

The Annual Workshop and Symposium

Which training and development would you have liked
or needed that you didn’t receive? We were involved in
many training and deve[opment activities, and they
enhanced my know[edge in the area of competition

law and consumer protection




James Thomi

hat roles did you undertake

at the Authority?

Being a training program that encompassed
fow technical depavtrnents in the Autnority,
1 was exposed to research, investigation,
ana[ysis, report writing, surveys, Corporate
social responsibility (CSR) and normal office

operations.

Which resources (hard copy and/or web
based) did you first turn to when looking for
information to enable you perform your

tasks?

1 used web based resources since most of the
Authovity’s resources and processes have
been automated. In addition, most of the
researches that 1 was part Qf were desk top
hence the veliance on secondary data ﬁfom

online p[a’gfovms.
How often did you use each of the following
asyou carried out your assignments?

Information Resources at the Resource center

—_ Week[y
Document Management System-Daily

Department operated database such as the

network folder or files —Daily

Organization policy/ procedures manual or guidelines

-Daily

Department- specific procedures manual or guide-

lines ? -Daily

How did you source for information to assist you com-
plete a task where you did not have critical knowledge
or information? What was your first source of infor-

mation?

1 priovitized co[[eagues, past reports, internet, and

[ibrary resources Vespecﬁve[y.

Which additional knowledge or skills did you gain

during your period at the Authority?

The program enhanced my ana[ytica[ skill, improved
my engagement capabi[ity but enhancing my abi[ity

to conﬁdent[y and easi[y build rapport.

Did you face any constraints in accessing or sharing

knowledge?

n sharing, yes. Though with the hlf the col-

[eagues who proofed to be good team p[ayers, and the
mentorship program, | overcame the chaUenges and
was able to be part of the plenavies and even repre-

sented the Authority ina conference.

How did you find your way around the CMS and DMS?

In every depavtment that 1 served, 1 was assigned a
mentor who took me thvough the CMS and DMS

operations, this eased my navigation abilities.

What recommendations do you have to improve

knowledge sharing and access at the Authority?

Within the Authority, each depav’cment can be having
brainstorming sessions amongst themselves in order to
improve understanding of the current issues/occurrences

within their scope of operation.

In your opinion, which critical knowledge is at risk of
being lost in the departments you worked in and what
should be done to ensure that this knowledge is ac-
cessed and shared?

The cases that the Research and Policy Department
shares, are key for the technical departments, however
its uptake can be enhanced by ensuring that the other
technical departments are engaged in compi[aﬁon of

the cases.




What gaps/areas of improvement have you identi-
fied in yourself and how do you plan to fill this gap?

Planning and Prioritization of my activities. 1 will
work with set timeline for achieving specific goals/

duties.

Which training and development or knowledge
exchange session did you ﬁnd he[pﬁd?

P[enavy sessions were my best, shav'mg cf papers or
reports being pvepaved a good plagvorm for critiqu-
ing the work done hence enriching the Authority’s

output.

Which training and development would you have

liked or needed that you didn’t receive?

Though time is a limited resource and most compe-
tition cases take [ong to be concluded, 1 wish the
time taken in spec@ﬁc depavtments could have been
extended, to allow one to run through a whole
process e.g. cases (investigaﬁon), ﬁe[d work/

reseavch.

Do you have additional comments?

1 must say that the mentorsh'qo program intro-
duced was a well though initiative that indeed came

in handy in shaping my career and social ['Efe (work

life balance).




